
I . Vigilante Role

II.    Motivational Role

III. Facilitatory  Role
  

ROLE OF BNV’s



VIGILANTE ROLE

• Vigilance over 

1.Village level institutions

2. Civil works executed in the village

3. Flagship Programmes of Central and State 
Gov

ernments



1. INSTITUTIONAL VIGILANCE

• 5 Key cutting edge village level institutions
• School

• Anganwadi Centre

• Health Sub Centre

• FP Shop 

• Welfare Hostels



Role of BNVs –Village School

• Achieving 100% enrollment of children in 
the age group of 5-14 years

• Retention 

• Ensuring the regularity of 
attendance/punctuality of teachers

• Ensuring that quality of learning is 
maintained as per the learning ladder

• Ensure proper implementation of Mid Day 
Meal Programme

• Ensuring proper utilisation of grants under 
SSA



• Proper utilisation of School Grants under 
SSA

• Every school receives the following grants annually

– School grant of Rs.5000/-  

– Maintenance grant  Rs.5000/ 7000

– Teacher’s Grant –Rs.500/- per teacher

– TLM grant for few select schools

• BNVs should ensure that the above grants 
are properly utilised and accounted by the 
school

Role of BNVs –Village School



Role of BNVs-Health Sub 
Centre

• Ensuring the regularity of attendance/visits 
of ANMs and ASHA workers

• Ensuring 100% institutional deliveries

• Ensuring grans under NRHM are properly 
utilised

• Sub Centre untied funds - Rs.10000/-

• Village sanitation fund –Rs.10000/-



Role of BNV-Anganwadi Centre

• Ensuring the regularity of attendance of 
AWW

• Ensuring the enrollment of all pregnant 
women/lactating mothers and eligible 
children

• Pre and ante natal care

• Ensuring proper supply of nutritious food 
at Anganwadi centre



Role of BNVs-FP Shop

• Ensuring proper supply of ration by ration 
dealer



2. VIGILANCE OVER CIVIL 
WORKS

• BNVs should exercise vigilance over the 
execution of civil works at village level

• Pre execution stage-estimates should be 
read out to gramsabha in people’s 
language

• Execution Stage-supervision of arrival of 
material, quality of construction

• Post Execution-Social audit of expenditure 
incurred, wall boards detailing the 
expenditure



3. VIGILANCE OVER 
FLAGSHIP PROGRAMMES

• NREGA
– Ensure that all eligible wage seekers get job 

cards

– Facilitate identification of suitable works

– Ensure that all willing house holds get 100 
days of employment

– Ensure payment of wages in a stipulated time 

– Participate in social audit 

• NRHM, SSA, MDM- BNVs role already 
outlined 



MOTIVATIONAL ROLE 

• Ensuring 100% enrollment of children in 
the age group of 5-14 years

• Achieving 100% ISL construction in the 
village

• Achieving 100% enrollment and regular 
attendance under adult education 
programme/Saakshar Bharat

• Achieving 100% institutional deliveries, 
immunisation and family planning

• Achieving total prohibition of liquor 

• Motivating people to follow basic health 
and hygiene standards



FACILITATORY ROLE

• Facilitate the attached households to 
access government schemes to which 
they are entitled 

• Facilitate the attached house holds to 
access services like birth/death, caste, 
nativity, income certificates from 
government offices

• Facilitate grievance redressal by bringing 
legitimate grievances of the attached 
households to the notice of the concerned 
officers

• Facilitate enforcement of laws of the land 
by bringing violations in the village to the 
notice of the concerned officers



TARGETS 
 What BNVs should achieve after 

one year• Achieve 100% enrollment of children in the 
age group of 5-14 years

• Achieve 100% institutional deliveries 

• Achieve 100% pre and ante natal care for 
pregnant women and lactating mothers

• Achieve 100% Family Planning

• Achieve 100% immunisation

• Achieve 100% ISL coverage and Total 
eradication of Open Defecation  in the 
village

• Achieve 100 days employment for all 
willing households with job cards under 
NREGA

• Achieve regularity of attendance of all 
village level government functionaries

• Conduct social audit of all Gram 
Panchayat level funds – GP 
Gen.Funds/BRGF (GP Component) etc.,

• People’s estimates, supervision of 
execution and social audit of all civil works 
executed in the Gram Panchayat limits



DON’TS FOR BNVs

1. No remuneration-Voluntarism is the 
foundation of the strategy

2. Should not be part of the establishment 

3. Should not have any political affiliation

4. Should not be asked to collect 
data/information

5. Should not be asked to make village level 
plans as that is the domain of Gram 
Panchayat

6. Should be pressure groups in the village 
and not power groups

7. Should be careful and not include in to 
domain of gram panchayat and other 
village level institutions
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